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COMPANY STRUCTURE & OVERVIEW

BUSINESS HIGHLIGHTS & DEVELOPMENT

SPORTS : FOOTBALL & BASKETBALL

SPORTS ASSETS : BALI UNITED ASSETS UPDATES
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GACHIEVEMENT

SERVICES GROWTH AND NEW BUSINESS MODEL
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VISITON

Be the pioneer in creating the new
economy for sports, entertainment and

technology to shape Indonesia's future

PT BALI BINTANG SEJAHTERA TBK

MITSSTON

Establish Bali United as the leading
brand in sports in Indonesia and on a

global scale

To be the largest fans experience
ecosystem. To incubate communities and

give them platform to tell their stories

Invest in ground breaking new
economy opportunities in technology
and entertainment to drive long term

growth
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COMPANY STRUCTURE

Bali United FC | Bali United Basketball

PT BALI BINTANG SEJAHTERA TBK

o0 diga Marketing £gency Bali United Radio Bali United E-sports Team &
y (106.9 FM) Cafe Community

Entertainment & Content Enabler

PT KREASI KARYA

PT RADIO SWARA PT BALI BOGA PT I0G INDONESIA
BANGSA BUKIT BALI INDAH SEJAHTERA SEJAHTERA

90% 99% 90% 95%
0 OLA AS 0 S| DIG 0
Ty 0% (P 30%  (FE) 47%

NFT for Sports
Joint Venture with Mahaka

Community & Beauty

SME's Community
Joint Venture with PNM

PT BALI BINTANG SEJAHTERA TBK

Investment Virtual Human Agency

Vehicle Joint Venture with
RANS Enm.

l

PT MANUSIA MASA
DEPAN
Al : CONIC

90% 00%

PT EKONOMI BARU
INVESTASI TEKNOLOG!

PT PEDAGANG ASET 0
KRIPTO 70 /0

Crypto Exchange Company

2 0 2 4

E X P 08 E

PUBLIGE



MY
| H

WIlYONDO
I

ADI

President
Commisioner

PT BALI BINTANG SEJAHTERA TBK

Commisioner

Independent
Commisioner
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President Director

PT BALI BINTANG SEJAHTERA TBK

Director

ATNMESS
B M

Director

Director
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BALI UNITED

e

COMPANY STRUCTURE & OVERVIEW

BUSINESS HIGHLIGHTS & DEVELOPMENT

'
T 0 D A Y S SPORTS : FOOTBALL & BASKETBALL
SPORTS ASSETS : BALI UNITED ASSETS UPDATES

A G E N D A THE FUNNEL OF FANDOM : INNOVATION

GACHIEVEMENT
PUBEX 2024 SERVICES GROWTH AND NEW BUSINESS MODEL

FINANCIAL HIGHLIGHTS

BUSINESS ROADMAP 2024

PT BALI BINTANG SEJAHTERA TBK
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BALI UNITED FC

Bali United FC founded

Runner-up in Liga 1,
Compete in AFC Cup

IPO as the first football club in SEA,
Champions of Liga 12019

Launched Baliverse NFT,
Back to back Champions of Liga 1 2021/2022

PT BALI BINTANG SEJAHTERA TBK

Bali United becomes the Indonesian
representative for Asian Champions
League 2023

Playoff Championship Series 2024
Bali United football grassroots
academy /

LI\

i 3
BaLi
" mandin /\

'5%:

 UTHFOOTBALL TOURNAVENT
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BALI UNITED BASKETBALL

Bali United Basketball Club founded

Finished with winning record, 4th in
Division

Formed U-15 and U-19 teams for talent
regeneration

Thriving social media presence
4th in number of followers among IBL teams
1st in engagement rate among IBL teams

PLAY OFF IBL TOP 8

IBL NUMBER 6 ON THE TABLE

PT BALI BINTANG SEJAHTERA TBK
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FIFA STANDARD STADIUM
FOR INTERNATIONAL MATCH

FIFA

Bali United's | Wayan Dipta as host of
AFC in September 2022

AFC
CUP

Newly renovated to host Worldcup U20
in 2023 to 17,000 seats

Hosting AFC WOMEN'S ASIAN CUP 2024
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PT Bali Bintang Sejahtera Tbk is currently using 3 fields
and other supporting facilities at Bali United Training
Center, Gianyar. Bali United is renting the land owned
by PT Bina Raya Perkasa.

e Host of AFC U-17 Women'’s Asian
Poland, Mexico, Japan, Canada, USA Cup

e Training camp for World U-17 teams :

e Host friendly match for Worldcup U-17 e Host of Bali 7s International Youth

Poland vs Argentina Tournament (upcoming)

S
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BALI UNITED
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AAGENDA

PT BALI BINTANG SEJAHTERA TBK

S

BUSINESS HIGHLIGHTS & DEVELOPMENT

THE FUNNEL OF FANDOM : INNOVATION &
ACHIEVEMENT
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02 BUSINESS MODEL Ll

RODUCT

CTUAL PROPERTY
UNITY

—
rm

SERVICES

SERVICES & ASSETS

MEDIA

AMPLIFIER

RETAIL

B2C PRODUCTS

COMMUNITY &
PLATFORMS

INTELLECTUAL
PROPERTY

PRODUCTION <
HOUSE

EVENT
ORGANIZER

DIGITAL
AGENCY

TALENT
MANAGEMENT

PRODUCT
DISTRIBUTION

PROMEDIA

TEKNOLOGI
PARTNERS

INDOZONE KILAT.COM

PARTNERS PARTNERS

RETAIL
PRODUCT
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overview oF PRODUCT

INTELLECTUAL PROPERTY®
765 MIO+ FANS AGCROSS ALL PLATFORM

OFFLINE ROADSHOW EVENT 1IP

180+ EVENTS | 20+ CITY | 800,000 ATTENDANCE IN 2023

MULTIPLE PASSION POINTS

200+ IP PRESENCE STRONG IN GEN Z & MILLENNIALS

MUSIC & ENTERTAINMENT

17 M10+

FOODIES

8.2 MI0+

GEN Z AND WRITERS SME(S)

2.2 MIO+

8.3 MIO+

HEALTH ONLINE DRIVER

6.9 MIO+ 4.5 MIO+

RELIGION ESPORTS

6.9 MIO+ 1.8 MIO+

KVIBES.ID Jvibes musicAmp

tulisan
al am

DRAMA
OJOL.ID

rahasia gadis

DUNIA
KESEHATAN

* k

gALI UNITEp ALl UNITEp

il

ALk CONIC

Big IP Festival with more than 20,000+ attendance

THE

Gl

Medium to small event scale with 500-5,000+ attendance

INCUBATE & MANAGED 100% BY UNITED CREATIVE

ot figliviessy T
FEST - M ﬁsT ‘ na724
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FANDOM=CONSUMERS
BUSINESS MODEL

FANDOM

BRAND'S IP

Trusted agency for
Brand'’s prestigious IP

PROMOTOR






0023 KV IBES Hicutiour

17M+ FOLLOWERS 39 + FANDOMS

30K LEADERS IN 99M+ MONTHLY
WHATSAPP GROUPS IMPRESSIONS

EXCLUSIVE INTERVIEW BY KVIBES

=
@0 e TR .y

KVIBES.ID

il % Ly
SETUJU ENGGAK IDOL

JADIAKTRIS ATAU AKTOR?: _ NGOBROLBARENGC)

BABYMONSTER Buktikan Kemampuan Vokalnya
Nyanyikan 'SHEESH’ Secara Live di M Countdown!

MEDIA & COMMUNITY MARKETING

) NEWS

Ji Chang Wook Akan Kembali ke
Indonesia dengan Menggelar
Fansign Gratis!

Ll
Y
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https://youtu.be/8g9HhkHgjEM
https://youtu.be/lRbcP4QLMxQ
https://youtu.be/lRbcP4QLMxQ
https://youtu.be/eKEIGyktujA

2023 K V | B E S INTERNATIONAL ARTISTS PROMOTOR AND BRANDS

SUGAID-DAY TOUR

BNI SPONSORSHIP

L1G0

TELKOMSEL PERFORMANCE

BLACKPINK

INDOMILK SPONSORSHIP

X0DIAC

TELKOMSEL PERFORMANCE
SOLO BIRTHDAY CELEBRATION

KRUNK

INDOMILK RANDOM PLAYDANCE

— - S . -
v Telkomsel \ : ’
XODIAC N

Boy Group Mancanegara .
dengan Member Asli Musantaral

J' <

Saksikandi i ) o - = BoeE % 2
Telkomsel Py S o i %o R G e i e & O AR T Ses bV
AWARDS 2023 e M . - TAR a3 A XK - s el M
g 2™ ANNIVERSARY " Eli:",'-_lt':l 1 '. L = . : W : ‘“ - =t -‘ ..1,.- _ﬂ?-% \ | ﬁ
SUGA | AgustD TOUR DAY | “Telkomsel
ZICO
Rapper Ternama Korea

Slap Menghlbur Panggung Indonesial

Saksiean di ¥ i
Telkomsel
AWARDS 2023

287" ANNIVERSARY

AR,
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0024 KVVIBES inrernationar artists

ﬁ
NEW GLOBAL BRAND |
AMBASSADOR

INTERNATIONAL g -

FAN MEETING ARTIST

NEW GLOBAL BRAND
AMBASSADOR

.

i1

PROMOTOR & BRANDS

LA

Za
-
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2023 COMMUNITY EVENT

fest‘L
vibes
10 CITIES

14 EVENTS IN
2023

400,000+~
ATTENDEES

10MI0O REACH/
EVENT

MEDIA & COMMUNITY MARKETING

~ H
: - |
-

Za
e
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2023 COMMUNITY EVENT

E )‘
f . < "
. b
h ]
Al . y
A 5

12
s

24 EVENTS IN
2023

2,000-4,000
ATTENDEES/EVENT

0,000,000
REAGCH/EVENT

= H 1)

"\

~

MEDIA & COMMUNITY MARKETING
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2023 Q. rahasiagadis WOMEN-DRIVEN [MPACT

45 SCHOOLS &
UNIVERSITIES
VISITED

145 K+
ATTENDEES

178 M +
SOCIAL REACH

MEDIA & COMMUNITY MARKETING

Piala penghargaan inj
bukan untuk aku,
tapi untuk KITA!
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2023-2024 DEEPER ENGAGEMENT WITH FANS

¢ 470 - KVIBES- ARMY
h = Adilla Azzahra, Admin, Agnes - KVIEE...
' YR LU RS Yy Ul Waa it L
' ) . Today
@ Nah iyaa itu jg lucu el

~Rikka[z]
Weverse dan Weverse Shop jd satu
link per 1 July 2024 jadi berbayar.

7

. https://weverse.io/notice/19551 144

~Hoshiki

~ Owenk
hitps:/fwww.instagram.com/reel/ »
s ]
-l .
1147

Ce7dkm_AyXw/?
igsh=MWF6a3VvZGakYWViMg==

.‘? ini yg masak?2

~RBUY!

~ Rikka[?]

Weverse dan Weverse Shop jd satu link per 1
July 2024 jadi berbayar.
https://weverse.ig/notice/19551

. merch nya kali yg bayar g
~0wenk
| ini yg masak?2
Owhh iyaaa baru inget |, -

Ada yang punya link kenser golden

@ nga? 11.57

=t C @ 9

\_

/13921 wl ? [+ 3

S - CARAT

mirip jg @

hngan siapa yaa?
aby carat @&

ilpennya

zahra, Admin, Agnes - KVIBE.

f

hlbumnya kebalik kakk

lkotaknya kebalik, kalo

aknya kebalik, kalo dilihat

ul = ['* ;

1317

13.17

JETABEK

[YUU JVIBES(30 Slot) ..

ajar seqgitu

gue, iy kok aq

n gue, Iy Ko k ag

i1p jam nanyain

lap Jam nanyain

an mana

ni theaternya

arang tiap
1

MEDIA & COMMUNITY MARKETING

ACTIVE
MEMBER ‘ﬁ L) oiscoro
900K+

Managing more than 35k+ group chat on whatsapp,
telegram & discord based on each of their passion
points.

e Active database of fandom

e Understanding topics that matters to fans

e Creating campaign & conversation based on topics

that's meaningful
e Research pool for marketing activity
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2023-2024 ahasiag BEAUTY BRAND RETAIL

#4 TOP TRENDING
LIP PRODUGT ON
TIKTOK

30,000+ PERFUME
SOLD 0UT

TRENDING
PRODUCTS FOR
PERFUME IN 2024

[Official] FOCALLURE #SwitchMode

MM Matte Lip Tint Super Long-Lasting Lipst..

Red-A Lip Glo Color Balm 3in 1 -
LIPBALM, LIPGLOSS & LIPSTICK (terse...

Rp40.660

Somethinc Checkmatte Transferproof
Lipstick - Lipstick Matte Bibir Kering

Rp63.920

Rahasia Beauty x Naura Ayu - Kindness
Lip Qil Tint

4.9 "guvs trust me ITS SO0000(

4 Rp37.900

lipstick lameila 6pc free 1pc eyeliner
liquid & cetakan alis / lipstick anti air 6...

Rp30.000
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Highlighted by various media:

W FOLKSHIT !

FOLKATIVE




m BUSINESS EXPANSION

NI:CONIC

sam\llllle
frlends

Partnership with Samville & friends
for 3D and animation production
house. A leading production
company in Indonesia
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BALI UNITED

IroDAY '
AAGENDA

PT BALI BINTANG SEJAHTERA TBK

S

BUSINESS HIGHLIGHTS & DEVELOPMENT

SERVICES GROWTH AND NEW BUSINESS MODEL
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FANDOM=CONSUMERS BUSINESS MODEL

FANDOM

( EVENT )
(DIGITAL CAMPAIGN)
( TALENT )
(ADVERTISEMENT)

COMMUNITY
EVENT

MULTIPLE fandom
based event

RAND
0C

B
S |ALMEDIA

Managing Social Media
for Indonesia big brands

SPORT
MERCH

From official bali united
merchandise to casual
sportswear

2022

BRAND
EVENT

Brand event with
guaranteed attendees
due to our fandom base

BRAND S IP

Trusted agency for
Brand's prestigious IP

PROMOTOR

International fan
meetings & concert

BRAND
AMBASSADOR

Negotiating and bringing
international artist as brand
ambassador

|11



LIVE STREAMING SERVICES

LL LB U

AS LIVESTREAMING PRODUCTION
FIFA WORLDCUP UT7, INDONESIA
OPEN,HOLYWINGS SPORT SHOW

e

(BRI
LIGA1

U-17 WORLD CUP
INDONESIA 2023

—
i
f

|

5 Kapal Api |
(g ) Group [ ¢ F

INDONESIA //
OPEN 2023 ¢
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EVENT ORGANIZER & PLANNER

30 CITIES
NATION\7

WCUP" 00 SCHOOLS
AXIS

NATION

CUP amnn

10 TIM FUTSAL SEHUMH TERBAIK SE- IHBUNESM
SETIAPAKSI BUTUH SAKSI )\ iom.

o/

FUTSALMATCH | MUSIC | FUNMATCH | FOODTR| & &
' DAFTARUNTUKNONTONDI - ANCAXISEoD |/ ©

NMiOM Y st "f "

12,000 ATHLETES

GRAND FINAL IN
ISTORA SENAYAN

INDOMIE

3 GITIES

2 0 2 4

E X P 08 E

P UBLIGE



* *
BALI UNITEp

e

oD AY
AG END

PT BALI BINTANG SEJAHTERA TBK

D
A

PUBEX 2024

COMPANY STRUCTURE & OVERVIEW

BUSINESS HIGHLIGHTS & DEVELOPMENT

SPORTS : FOOTBALL & BASKETBALL

SPORTS ASSETS : BALI UNITED ASSETS UPDATES

THE FUNNEL OF FANDOM : INNOVATION
GACHIEVEMENT

SERVICES GROWTH AND NEW BUSINESS MODEL

FINANCIAL HIGHLIGHTS

BUSINESS ROADMAP 2024

20 2 14

EX P DS E

PUBLIE



Revenue
Operating Expense

Operating Profit

Other Income
Tax (Expense) Income

Net Profit

EBITDA

/6.6
(3.7)

(1.7)

(44.5)

6.8
(14.4)

18.0

49.9

%

2.9%
33.7%

(391.4%)

1026.5%
(74.3%)

(109.4%)

(189.2%)

NOTES

Increased income at club management
segment

Increased operating expenses related to
football and basketball activities, as well
as increase in other fixed operating
expenses related to company's businesss
development

Increased other income is realized gain
from stock investment

|11
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Revenue

Operating Expense

Operating profit

Other Income

Net Profit

EBITDA

Q1'24

56.6

(74.9)

(18.3)

18.4

0.1

(11.1)

Q1'23

83.0

(82.0)

1.0

40.1

41.1

ST

%

(32%)

(9%)

(1930%)

(54%)

(100%)

(309%)

NOTES

Decrease in revenue due to decrease in
sponsorship income
(Q1'23 = 45M and Q1'24=8.5M)

|11
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Club Management

Sport agency

Others

Total Revenue

Q1'24

31.17

24.6

0.79

56.55

%

55.1%

43.5%

1.4%

100%

NOTES

Primarily from sponsorships,
digital campaign and event
organizer

|11

2 4

2 0

PULB L LIE E X P 0SS E



Asset
Current asset
Non-current asset

Total assets

Liabilities
Current liabilities

Non-current liabilities

Total liabilities

Equity
Total liability + equity

Q1'24

529.1
255.5
784.6

41.1
16.4
57.5

727.1
784.6

Q1'23

579.5
231.0
810.5

44.5
10.6
55.1

755.4
810.5

%

(9%)
1%
(3%)

(8%)
55%
4%

(4%)
(5%)

NOTES

e Healthy and nimble balance sheet
with virtually no bank loans

e Net cash position provides flexibility
to make investments and allow
deployment of resources to strictly
focus on growth

|11
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Growing football youth talent by holding Bali United Academy, Bali 7S
International Youth tournament for business sustainability and the future of
Bali United’s talents.

Converting our fans into consumers. Diversifying and strengthening revenue
streams through B2C (ticket sales, website monetization, merchandising and
products sales)

Growing retail products brand:
e Expanding Rahasia Beauty’s products through collaborations with
artists such as Naura Ayu and Cinta Laura
e Penetrating the beauty market with more SKUs in the pipeline to
target teens demography in cosmetics and perfume

Growing services business through community marketing from end to end

|11
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OUR CLIENT & PARTNER

FMCG

Hers AR

Indojood nooMiLk M hogasari @i Protex

Bioré emeron @ﬁﬁ

Complete Hair Care

AUTOMOTIVE
4/"\\ - e

&ID e :05: COrs.< MOTuL Mobil Achilles ;&ﬂ,ﬂ
BANKING
NG BNI EBANKBRI OVO PINTU ACA n?l:lbareksa

Y o a g
mandiri  @BANKINA
BEAUTY
MAYBELLINE NIVEA ¥  @POND'S SCARLETT @mw

Rexona

TELECOM

oTelkomsel @ smartfren. @ CBNfiber

OTT PLATFORM & OUT OF HOME MEDIA

NETFLIX 9Vidioc (G vVviu primevideo

N

-

igl! n) noice ‘/. .. CHANNEL

iQ.com

MAX

STREAM

)
ECOMMERCE

ﬁShopee iStyle.id_ elevensa

5 6

ICHITAN

FOOD AND BEVERAGE

ELECTRONICS
SNAMSUNG

AND MANY MORE

& StickEarn
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PT BALI BINTANG SEJAHTERA TBK

2023-20214




